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FACULTY SENATE MINUTES 
Thursday, October 1, 2015 - Taylor 306 

 

In attendance: McGraw (Speaker); Accounting: Hayes; Art, Design & Art History: Tollefson-Hall; Biology: Rife; 
Comm. Sci. & Disorders: DePaolis; Comm. Studies: Nelson; Computer Information Sys: Wang; Computer Science: 
Grove; Early ELED & Reading: McCartney; Economics: Grant; Engineering: Harper; English: Rebhorn; Edu. Found. & 
Exceptionalities: Koubek; Foreign Languages: Regalado-Lopez (alt.); Geology & Env. Sci.: Whitmeyer; Grad. 
Psychology: Cowan; Health Sciences: Burnett; History: Van Norman; Hosp., Sports & Rec Mgt.: Shonk; ISAT: 
Benton; Justice Studies: Poteyeva; Kinesiology: Nye; Learning, Tech & Leadership Ed.: Griffin; Lib & Ed Tech: 
Mungin; Management: Stark; Marketing: Larsen; Mathematics & Statistics: Garren; Media Arts & Design: 
Leidholdt; Mid, Second & Math: Haraway; Music: Dabback; Nursing: Donovan; Philosophy & Religion: Levinovitz 
(alt.); Physics: Giovanetti; Political Science: Lee; Psychology: DuVall; Sociology & Anthropology: Polanco; Theater & 
Dance: Sherrill; Writing Rhetoric & Tech Comm: Moghtader (alt.); Part-time Faculty Rep: Harlacker; Student/SGA 
Rep: Miner. Guests – CAC: Larson; SSLS: Vanhoven; Breeze Reporter: McAllister. 

I. Call to Order – 3:32 p.m. 

II. CAC report: Assoc. VP, HR Training and Performance Rick Larson 

 The report began with a summary of the Compensation Advisory Council’s (CAC) background. The CAC 

originated in the Compensation Task Force (CTF; 2012-2013), which recommended that a permanent advisory 

body exist; thus the CAC was formed in the late Fall of 2013. Its mission is to provide JMU VPs with compensation-

related advice from employees, and to help communicate these issues to employees, and provide input into 

whether compensation related issues are being appropriately addressed. As such, the CAC’s purview includes all 

employees. Larson’s report covered the CAC’s accomplishments during the last academic year and provided 

preliminary information concerning its agenda for this academic year. Some of these items came from VPs asking 

for advice, some were held over from CTF, and some originated with the CAC. 

 First: the climate statement letter, describing what was being heard from various stakeholders regarding 

compensation. The administration responded in early spring. Larson described the process of drafting the letter as 

key to establishing working relationships within the CAC and between the CAC and administration. 

 Second: a long term salary increase plan; this item was held over from the CTF and also encouraged by the 

administration. The goal is to improve salaries and review JMU’s peer group, including the question of which other 

institutions should be in our peer group. Two related issues regarding this item are salary erosion within our peer 

group, and the question of whether the peer group previously in use was appropriate. Larson stated that ongoing 

work on constituting the peer group was nearing completion; the new peer group will hopefully be announced by 

the end of this semester.  

 Third: the salary equity plan, which was also broadly requested from stakeholders. The first part dealt 

with classified staff, the second with faculty.  For classified staff, the goal was to get caught up on in-band 

adjustments. For faculty, the faculty salary equity plan was developed to help address compression and inversion. 

The plan developed is being piloted now. 

 Fourth: work-life balance, an item recommended by President Alger. This stems from the American 

Council on Education (ACE) challenge about enhancing workplace flexibility for faculty. The CAC undertook a best 

practices review, determining which practices are in place at JMU and where we can improve. Last year’s ACE 
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fellow helped with that process. The goal is to move forward on recommendations soon. HR has also taken this up, 

is inventorying and informing employees about resources already available. This will remain on the CAC’s radar. 

 Fifth: adjunct faculty compensation, an item held over from the CTF and requested by Provost Benson. 

The CAC began by collecting information on JMU’s overall use of adjuncts, and the amount they are being paid; 

data are still being gathered and processed, so this item will remain on the CAC’s agenda for this year. In response 

to questions, Larson noted that the CAC is hoping to gain a holistic view of adjuncts at JMU, rather than just 

economic; also, the data processing is still in the very early stages, looking at things such as pay rates, usage of 

adjuncts across campus, and length of service among adjuncts. Larson also noted that the CAC is open to adjunct 

input into the process, and will work with the part-time faculty Senator to obtain this input. 

 Sixth: tuition remission for dependents of employees, another item held over from the CTF. Right now, 

this is on hold because according to state law, it cannot be done. The goal is to find a way to make this happen in 

the future. 

 Seventh: leave and travel money. Remains on the list for this year. 

 Eighth: workload equity. This was a relatively low priority item, which was basically dropped last year due 

to time constraints; the CAC will try to get to it this year. 

 Ninth: employee perks. This was also held over from the CTF, from the staff subcommittee. The CAC 

began looking for ways to enhance such perks and communicate their availability (many of these so far are product 

discounts). The staff subcommittee of the CTF also asked for parking rate reductions.  

 This year’s CAC work plan has not yet been finalized; it will likely be clarified by the meeting with VPs on 

Oct. 23. Faculty are encouraged to make suggestions regarding the work plan. In response to Senator questions, 

Larson said that the CAC seems to be working well, and getting comfortable with functioning. They feel optimistic 

about ability to have influence, especially after having released the climate letter. The group is also meeting with 

VPs on a monthly basis, unlike last year, with the goal of making it more productive. Larson also noted that 

consistency of representation on the CAC is being addressed. New members won’t be needed until this May, so 

they will start looking for possible appointees in March. 

 There were also questions regarding whether faculty raises had kept up with inflation (answer: no), and 

whether it was possible to also make COL adjustments automatic (answer: that possibility is being examined).  

 Salary bumps were also brought up. Larsen noted that the CAC actually proposed four alternatives 

initially, and mentioned that there were concerns about exacerbating salary compression and inversion with the 

bumps. The CAC’s suggestion was to do the bumps, but to include a mechanism for equity adjustments. The overall 

message was that salary bumps, compression and inversion are important issues, as well as merit increases. This 

issue probably will be added back into the CAC agenda for this academic year. 

III. Speaker’s Report  

1. Speaker McGraw provided some clarification regarding the DNR article that just 

came out. The article covered the controversy in NCAA sports re: cost of attendance 

(COA) for scholarship athletes. The NCAA has permitted a COA allowance beyond 

full-tuition scholarships; some schools do this and some don’t. The more 

competitive, resource-rich programs are the ones providing such allowances, while 

our peer institutions are not. President Alger worked with the presidents of peer 

institutions to draft a letter (which was circulated to faculty) making the argument 

against providing these COA allowances; arguing that it would not be in our best 

interests.  Speaker McGraw was sent the letter with no context and thus didn’t 

have much to say; he noted that the reporter might have wanted to suggest that 
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the faculty had influenced President Alger’s position in some way, but that this 

wasn’t the case.  

2. The University Policy Committee is going to be piloting a listserv for obtaining input 

on policies and policy changes. Faculty will be told how to opt in when it goes live. 

Basically, this listserv will circulate information on policy changes as they are being 

discussed by the policy committee. Such changes could occur at any time during the 

year, unlike the faculty handbook policy change cycle.  

3. The faculty handbook committee is currently seeking input for changes that will be 

discussed and possibly implemented in the spring semester. 

4. President Alger’s visit to the Faculty Senate. President Alger will be coming to speak 

to the Senate at our Dec. 3rd meeting; this will be the main agenda item of that 

meeting. We will meet in Taylor 405. The topic will be the future of the university; 

President Alger will talk about his vision for the future of JMU. In this case, vision 

refers to long-range planning, not the pillars of engagement we’ve been talking 

about for the past year. This would include items such as how we see ourselves 

positioned in the market, what kind of institution we want to be compared to 

others, in the long term. Ground rules for the visit are still being worked out; the 

concern is to prevent it turning into a press conference. Speaker McGraw also 

reminded Senators about the opportunity to interact with the President one-on-

one at the upcoming lunches. There have been very few signups for the one on Oct. 

21, so Senators are encouraged to sign up if available. You may pass on your spot to 

another member of your department, but it’s still one space per department. Sign 

up with Louise White (white1la@jmu.edu).  

 

V. Treasurer’s Report  

$4,974.65 as of 9/28/15. Treasurer Larsen reminded Senators to turn in their dues. He also noted that 

the computer lottery announcement would be coming soon. Larsen also gave a quick report from the 

Faculty Handbook Committee – there was a proposal to limit tenure clock stoppages to only two 

times for FMLA reasons. This limit passed, but if there are concerns it could be revisited. He also 

noted that a proposal was being written regarding the mandatory mid-tenure review issue that came 

up last year.  

 

VI. Committee Reports 

A. Faculty Concerns – No report. 

 

B. Academic Policies – This committee will meet once in Oct, once in Nov. Their main agenda item is to 

continue with the micro-course proposal. 

 

C. Student Relations – The Madison Vision Teaching Award will be the main agenda item; Student Relations 

will be working on implementation with the goal of making the first awards this year. Adam Miner, SGA 

representative, will be involved, as the award is intended to be student led and student-chosen.  

 

D. Faculty Appeals – no cases. 
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E. Budget and Compensation – The first agenda item is to solidify relationship with the CAC, which works 

well because one committee member is on the CAC. B & C will also continue working on the dependent 

scholarship endowment and the 7% advancement reinvestment issue. When the salary inversion study is 

complete, will B & C will evaluate how it went.  

 

F. Nominations and Elections – Eric Cowan gave the report. First, a reminder about the Vision Mini-Grants 

competition. The link to apply is on the Faculty Senate website; applications are due October 30. The 

maximum grant amount is $3,500, and we have $35,000 to award. Also, Mark Piper is still looking for 

volunteers for the Committee on Academic Programs and the Dingledine Steering Committee. The CAP 

doesn’t meet all that often, maybe only a couple of times a year. Meetings for this semester are 

scheduled for 11:15-12:15 Oct. 12th, Nov. 16th, and Dec. 7th (Mondays). Mondays. The Dingledine 

committee involves helping to vet the applications and meet the students who are interviewed for it. 

G. Other Committee Reports – Kim DuVall, for the Academic Advising Advisory Board, which is dealing with 

the effectiveness of undergraduate advising, trying to bring all undergrad advising under one umbrella. 

Herb Amato, Mark Warner, Brian Charrette, and Provost Benson got the process started. DuVall 

requested that faculty please answer the questions in the survey that was sent out a couple of weeks ago. 

It looks like advising is going to become more standardized, so this is a way to have a say now at the very 

beginning. There may also be recommendations concerning how advising is treated under promotion and 

tenure guidelines. 

 
VII. Old Business 

 

1. The motion to increase part-time faculty representation, which had its first reading last month, was 

discussed.  Speaker McGraw spoke briefly about the motion’s rationale – the current Senator is 

representing a very large number of constituents, so adding two seats would be better in terms of 

representativeness, and allow for better coverage. Senator Grove (Computer Science) argued that 

adjuncts already have double representations – their departmental representative and the current part-

time faculty senator. Senator Polanco (Sociology & Anthropology) argued that adjuncts in some 

departments would not feel represented by their department representative, and that full-time faculty 

Senators might not feel competent to advocate for adjunct issues; Senator Harlacker (Part-time Faculty) 

agreed, also arguing that full-time faculty can’t truly advocate for adjunct issues in contexts where their 

interests differ from those of full-timers.  Senator Haraway (Mid. Second, and Math) brought up an issue 

with the count of 400 adjunct faculty in the motion – is it accurate? Speaker McGraw stated that the 

count doesn’t include full-time faculty who are paid as adjuncts for overloads, but may include some 

people not in traditional adjunct roles. The motion passed, 38-1. 

 
VIII. New Business. 

No new business. 
 

IX. Open Discussion 

Ping Wang (CIS & Business Analytics) brought up parking. People in his unit are having trouble getting parking 

sometimes. Could more parking in the parking decks be allocated to faculty?  

President’s letter on the NCAA COA allowance issue – Senator Giovanetti (Physics & Astronomy) wondered if the 

Senate might want to come out in support of Alger’s letter.  

There was another question from the floor regarding the recent 2% salary increase followed by the upcoming 1% 

increase. Speaker McGraw clarified – since there wasn’t enough time for all merit evaluations to be completed 
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before the deadline for disbursing the initial 2% increase, the increase was simply given to everyone who was rated 

satisfactory or better last year (so as to meet the requirement that the increase be merit-based). The additional 1% 

would be distributed according to academic unit policies on merit increases. Folllow-up discussion centered on the 

question of whether we need to have a merit evaluation process that occurs earlier so that we can comply with 

rulings like this one. Challenges include faculty being out of town doing research during the summer and therefore 

being unable to meet with their department heads, as well as the fact that very large departments simply wouldn’t 

be able to have individual meetings with department heads in a shorter amount of time.  Senator Polanco also 

brought up the point of getting salaries back in line with inflation before worrying about merit increases. 

The discussion came back around to keeping a closer eye on the major long term commitments JMU makes, 

because ultimately those will have a serious impact on the ability of faculty to obtain increases in compensation. 

Concerns were raised about the different pots of money we often hear about – we need information on what 

those pots are, and where the money comes from into each of those pots. 

 
X. Adjournment – 4:59 p.m.  

 

 


